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Making it Matter
Hello! And thank you for reading the Tri-County Mennonite Homes Spring 2021 Newsletter.

Our newsletter is revamped and will focus on the future of
Tri-County Mennonite Homes (TCMH). This bi-annual
newsletter will highlight recent activities and outline our
future-focused plan for governance, operations, and service
offerings at TCMH. Spanning two communities of care for
seniors in New Hamburg and Stratford, and our developmental services program, Aldaview services, which offers
both congregate living and day program supports, TCMH is
a busy and growing enterprise. Our core focus of Making
Every Day Matter is centered in all that we do.

TCMH COVID-19 REALITIES
We would be remiss if we did not mention COVID-19 and the impact it has on our organization. In March 2020 the world realized that a new and highly contagious virus had become part of
our landscape. SARS-CoV-2, which became known as COVID-19,
is a coronavirus that rapidly swept over the planet. In the last 12
months, COVID-19 has impacted every continent and country
and it spreads not only to humans but to other species as well.
Here at TCMH, we took swift and decisive action ahead of Provincial guidance. Before the Government of Ontario moved the
province into lockdown, we began actively requiring staff to wear
masks on shift. We restricted flow in and out of our homes and
programs. We implemented screening and eventually the closure
of some elements of service previously available to our community. These were necessary, albeit difficult, choices to make. They
have been even more difficult to maintain over the course of the
year. We had outbreaks. We experienced loss. We made mistakes and we learned from them. We also rose to the challenge of
keeping the individuals in our care safe and, with a groundswell
of support from the community, the resolve of our staff, and the
support of our governors, we persevered.

Thank you everyone.

RETIREMENT ANNOUNCEMENT
After an exceptional career in seniors’ community service,
and over a decade as the Executive Director of Greenwood
Court, Joyce Penney has announced her Retirement – her
last day with TCMH Greenwood Court is June 30, 2021.
Under Joyce’s leadership, Greenwood Court experienced
growth and implemented significant changes and advancements to seniors’ care, most recently leading the site
through a COVID-19 outbreak and the pandemic. In addition to providing excellent leadership in service to the
Greenwood Court Community, Joyce was also a leader in
the seniors’ care field throughout Perth County. As a member of the Senior
Leadership Team at TCMH, her knowledge, system awareness, and heart
will be missed by all of us.
The Board of Directors and the entire TCMH Team expresses its most sincere thanks to Joyce Penney for her dedication and extraordinary leadership. You will be missed, Joyce.

TCMH OPERATIONS UPDATE
Nithview Community
Since arriving in late 2019, our CEO worked on the development and
submission of an application to expand long-term care (LTC) capacity
at Nithview Home. Submitted in March 2020, and approved in November 2020, Nithview Home’s LTC bed expansion will nearly double our
capacity. The Provincial Government allotted 95 new beds to our facility, growing Nithview Home from 97 beds to 192 bed to support the New
Hamburg area. This will of course mean a number of things: TCMH is
getting ready to build a new building to hold all 192 beds; we are increasing the number of opportunities for individuals and families to
enter care; and, we will increase employment capacity, taking on dozens of new staff to support this growth. We are in the early stages of the
project with few concrete details, but we can already say that this project will include the Nithview campus. We are reimagining the Nithview Community campus and planning the renewal of the Community
over the next several years. Please watch for additional updates about
this project on our website, in the news, and in future newsletters.
Aldaview Services
The Aldaview Connections office and program space will be moving to
Nithview Community this Spring. As part of Aldaview Services’ growth
plan, we purchased a new home in Baden that will support up to twelve
clients. We are very excited to start a renovation project on one of our
homes which will increase our service capacity in New Hamburg as
well. More recently, individuals receiving supports have started to be
vaccinated against COVID-19 which has buoyed many spirits both for
staff and families.
Greenwood Court
Our Greenwood Court campus in Stratford is changing. At the start of
2021 we marked the beginning of a new period in the relationship between Greenwood Court and the Avon Mennonite Church. With over
27 years working collaboratively and collocating with TCMH, the Avon
Church made the difficult decision to move out of the church space at
Greenwood Court. We will of course remain connected with the congregation – but it is the end of an era. As the saying goes when a door
closes a window opens. The church space will be redeveloped with an
eye to the future of needs of the community. We are sad to say goodbye
to our friends and neighbour, the Avon Church, but we will take this
opportunity to grow Greenwood Court.

STAFF ARE THE BACKBONE OF TCMH
Staff at TCMH are exceptional and we could not
managed without them.
Like all of you, our staff
look forward to restrictions easing and life
returning to something
familiar. This pandemic
has been hard on everyone. When you speak
with our staff, please remember that no matter
how stressful it has been
for our community, for
the individuals in care,
and for our families, it
has been stressful for our
staff as well. They are our
Frontline Heroes, and
they are integral to our
mission of Making Every
Day Matter.

Linda Shantz, Board Chair

BOARD OF DIRECTORS NEWS
TCMH Board of Directors is
working hard to effectively govern
the organization. As part of the
ongoing work of the Board, we
are developing a new strategic
plan to guide the direction and
growth at TCMH.
The strategic plan is being developed with a short-term schedule
and a long-term vision for the
organization. We are determined
to set a plan in motion for the
next 10 years with multiple shorter-term strategies to achieve our

goals. More details will be available at the June 30th AGM.
Other Committees of the Board
are also crafting strategies to help
grow TCMH. The Development
Committee is tackling fundraising
for our LTC expansion. The Nomination and Governance Committee is searching for new Board
members. And, the Quality Committee has refreshed its terms of
reference and will be working to
ensure all individuals in our
homes are receiving the highest
level of care.

“Caring for our seniors is perhaps the greatest responsibility we have.
Those who walked before us have given so much and made possible the
life we all enjoy.”
SAVE THE DATE!

WANTED: NEW BOARD MEMBERS

TCMH ANNUAL
GENERAL MEETING

Are you interested in serving on TCMH’s board of directors? Do you
have a passion for governance that is matched by your drive to help
TCMH and the individuals in care reach their full potential?

JUNE 30, 2021
The TCMH Annual General
Meeting will be hosted on
Zoom again this year – we
hope you can join us!
Delegate registration will be
forwarded to our constituency churches very soon.
Each congregation is encouraged to appoint delegates to the TCMH AGM in
order to vote on motions,
approve financial statements and report back to
their congregation.
We also invite anyone from
the community who wants
to learn more about TCMH
to join us as an observer.
Please watch our website for
additional information or
contact the TCMH Corporate Office at 519-662-2718.

The TCMH Board of Directors is recruiting new volunteer members.
The purview of the Board is to ensure the organization fulfills its Mission, Vision, and Values and we encourage any interested individuals
to submit an application to serve on the board.
People of all backgrounds are invited to apply.
An effective Board member will have:
•
Knowledge of TCMH’s Mission, Vision, and Values
•
Desire to improve the lives of seniors and individuals with developmental disabilities
•
Ability to communicate effectively and maintain confidentiality
•
Commitment to attend board meetings, committee meetings, and
education sessions
•
Willingness to work between meetings as required
•
Respect for others and the diversity of views
Who should I contact for more information?
To request an information package or to nominate someone to the
TCMH Board of Directors, please contact Stephen Yantzi, Chair of the
Nominating and Governance Committee: syantzi@tcmhomes.com

THE AMAZING INDIVIDUALS IN OUR CARE
Here at TCMH, we believe in helping the individuals in our care achieve their
fullest potential by meeting their social, physical, and emotional needs.

