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CEO’s Message

In my nearly 30 years of working health and social services, across three 
different continents, I can honestly say that this past year provided the most 
significant challenges and opportunities for the entirety of the Care System in 
Ontario, across Canada, and all around the world.  

Through it all however, TCMH found a path forward.  We were directed 
to close our homes, then to open. And again, we closed and reopened and 
then reclosed our homes again.  There were many unknown elements, yet we 
continued to strategize next steps with the best interest of those in our care at 
the center of our decisions.  Everyone has been directly impacted by COVID-
19, and still, we push on and persevere.  We will remain the course because it is 
what we do and, quite honestly, it is the only way we know.

TCMH revelled in the support we received from all of you – our Community.  
You stood behind us in the good and bad times.  We cannot thank you enough.  
I would be insincere if I said it has been easy – it has been far from easy! With 
the steadfast determination and sheer-will of our community and our staff, 
TCMH braved one of the most unpredictable years in history.  

To our staff who sacrificed, worked extra shifts, changed their routines and 
lives, who smiled through the pain, cried when they struggled, and supported 
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each other and those in our care, thank you.  Your work has impacted everyone, 
and we all owe you our thanks. In moments of frustration, when people are 
weary and simply unable to hold back tears, anger, or words, we oftentimes 
forget to say thank you.  On behalf of those who have not expressed their 
thanks, for those who cannot find the words, and those who want to convey 
their thanks again: thank you for everything you do. 

Beyond COVID-19 it was a very busy year for TCMH.  Our application 
for an expansion at our Nithview Community Home was successful. In late 
November, we received the call telling us we were approved and would nearly 
double the number of long-term care beds. It was a ray of light in a rather 
dreary time for us all.  Planning for this expansion continues and we are sorting 
out timelines and details.  It will take time, and perseverance, but we will find a 
way to realize a dream many years in the making.  

On top pandemics and expansions, we are also in the process of modernizing  
TCMH.  We are implementing new and novel ways to deliver services. 
Although just in its infancy, we are changing the landscape around us to meet 
the diverse needs of our community.  Our focus is the individuals in our care 
– it always has been.  Now more than ever we are committed to maintaining 
that focus.  All TCMH teams keep this as a primary goal. It is not simply our 
calling or mission; it is the only way to continue Making Every Day Matter.
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Message From 
the Board Chair

It has now been over a year of dealing with the pandemic. Staff and residents 
have experienced anxiety, stress, loneliness, and fear of the unknown. Yet, 
TCMH is a place of community, where people look after each other. Our 
values, rooted in faith, have carried us along the way. While this year has been 
filled with challenges, we continue to remain fully committed to our mission of 
Making Every Day Matter. 

We thank our staff, leadership team, residents, supported individuals, 
families, and community for standing beside us, supporting TCMH, and 
showing us kindness.  On behalf of the Board, I want to thank Steven 
Harrison, CEO, for his exceptional leadership during this challenging time. 
As well, we are grateful to our executive directors - Nancy Eros, Louise Lepp, 
Joyce Penney, and Andrea Vlasata - for their caring leadership. I would also 
like to recognize the Board of Directors who continue to faithfully serve 
TCMH. Their dedication, expertise, and vision are steering TCMH toward 
an expanded and rewarding future. 

We continue working to share timely and relevant information with you. 
Our website has been updated. We are publishing a semi-annual newsletter to 
share stories and updates. Local media has also kept our broader communities 
informed of our activities and practical ways people could help us. We are 
thankful to everyone who continues to journey with us.

Our financial capacity continues to be strong, despite the challenges of 
COVID-19. Thank you to the leadership team who have worked so hard to 
keep our finances healthy and viable. Today, we are positioned to move forward 
with our plans for future growth. 

This fall, Nithview Home was granted 95 new long-term care bed 
allocations. We are excited to imagine and plan for a new build on the 
Nithview Campus. Our new strategic plan will guide us to prepare for 
future opportunities, both short term and long term, working within the 
Mission, Vision, and Values of TCMH. 

On behalf of the Board, I want to acknowledge over 50 years of support from 
our many stakeholders, including our residents, supported individuals, staff, 
families, volunteers, and constituent churches. Thank you for sharing our values 
of compassion, respect, trust, faith, stewardship, and community. We look 
forward to continuing working with you to provide homes that are exceptional 
places to live and work.

Board Chair: Linda Shantz
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TCMH Committee Reports
Development Committee Report 
Judy Johnson, Committee Chair
The Development Committee, comprised of Judy Johnson (Committee 
Chair), Bruce Bechtel, Dave Honderich, Linda Shantz (ex officio), and Steven 
Harrison (ex officio), has picked up the task of establishing fundraising goals and 
expectations for the organization. As part of this work, the Committee has set out 
to identify and promote why we think TCMH is not only a leader in Seniors’ care 
but a leader in Making Every Day Matter. Through this work we realize TCMH 
provides the only adult developmental services in the region and the only long-
term care home in Wilmot.  Furthermore, we are growing to meet the increased 
needs of the community for both complex continuing care and the continuum of 
care by creating a home for people rather than a hotel or a hospital. 

With the assistance of professional advice, the Committee will be developing a 
fundraising framework. Our initial goal is to raise $5 Million for the long-term care 
bed expansion at Nithview Home in New Hamburg.  This will be the organization’s 
biggest fundraising task in its history. Although it seems a very daunting task, we 
are willing to step out in faith as our predecessors did over 50 years ago to bring 
continued support and alternative housing to the vulnerable and aging population.

We ask for your Prayers for wise decision making, foresight, and strength to 
persevere. We also ask that you consider how you can contribute and donate to 
this worthy project. More information will be provided closer to the Fall.  
 
Nomination and Governance Committee Report 
Stephen Yantzi, Committee Chair
John Lichti, of New Hamburg, will leave the Board after completing two terms. 
During his eight years on the Board, John led several committees, including 

the Strategic Planning Committee that drafted the �016-�0�1 Strategic Plan, 
as well as the Mission, Vision, and Values statement that continues to guide us. 
We are grateful for John’s leadership and service!
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Recruiting new members to serve on the Board of Directors is one of our 
committee’s key responsibilities. This process is ongoing and we welcome your 
suggestions. If you are interested in serving, or to nominate someone else to 
serve, please contact me: syantzi@tcmhomes.com. People of all professional 
backgrounds are invited to apply.

Other committee work has included updating the terms of reference for 
other Committees of the Board, as well as pursuing opportunities for Board 
education.

Strategic Planning Committee Report  
Jeff Scheerer, Committee Chair
At the recommendation of the Board of Directors, a Strategic Planning 
Committee slate was filled in Q1 �0�1 consisting of Jeff Scheerer (Chair), Steven 
Harrison, CEO (Ex Officio), Linda Shantz (Ex Officio), John Lichti (Board Rep), 
Larry Kropf (Board Rep) and Richard Steinmann (Community Member).

The main priority of this Committee is to put into place initiatives which will 
be visible for all partners and those we serve through a new Strategic Plan.  This 
document will also guide our Senior Leadership in providing them the focus they 
need in Making Every Day Matter.  A significant amount of work has been completed 
in a very short time this year through several meetings of the Committee and Board.  
As a result, we are pleased to present the document you have in front of you today. 

We trust that this Strategic Plan will provide you with clarity on the future direction 
of Tri-County Mennonite Homes as well as initiatives that will meet your support 
of our organization.
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Aldaview  
Services

When we reflect on this past year, not one of us has been left untouched by the 
global Pandemic and COVID-19. We have all experienced the unknown, faced 
new situations, and dealt with shifting information as the world learned about 
the virus, and constant changes in the way that COVID-19 has impacted our 
homes, families, workplaces, and our communities.

We are on an incredible journey that includes sacrifices and challenges, and it 
is far from over, however there have been milestones and growth along the way. 
Here are a few highlights:

A StRoNG CommuNit y iS  A HeAltHy 
CommuNit y  
During this past year, we were overwhelmed by support from individuals, 
groups, Aldaview families and businesses in our local community. The 
support that we received through donations of staff meals, PPE, care kits, 
coffee deliveries, cards & letters of thanks and encouragement, and meals to 

Executive Director: Louise Lepp
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the Group Homes was instrumental in helping us to care for both our Staff 
teams and supported individuals. Monetary donations were used to purchase 
outdoor space/furniture for the homes, a new vehicle, technology for supported 
individuals to stay connected, and games & recreational items, to name a few. 
We are strong and healthy through the support we received. 

ReSilieNCy HiGHliGHtS tHe CouRAGe 
to CoNtiNue 
As an agency, we too learned about COVID-19 as new information became 
available. Resiliency was at the heart of our actions and helped us all to 
keep moving forward with courage. All in-person meetings became virtual, 
revolutionizing the way we connect across the agency. Staff education around 
infection prevention & control was key in keeping everyone safe and healthy. 
Ministry directives were implemented quickly, affecting visits, congregate 
settings, and Community Participation Supports. Directives continue to 
change often requiring quick response and resiliency to change-fatigue.

CHAlleNGeS leAD to oPPoRtuNitieS 
foR GRow tH 
Despite the pandemic, Aldaview Services continues to grow and evolve. We 
welcomed new individuals into our homes, supports, and services. Plans were 
finalized to complete renovations at our George Street property. The renovations, 
anticipated to be completed in the Fall �0�1, will increase capacity in the home 
to serve more individuals. Aldaview Services also purchased a home in Baden to 
further expand our services. The supported individuals who lived at the Waterloo 
Street property moved as we plan how to reinvent the Waterloo Street home. 

Our Staff teams adjusted quickly to virtual platforms for Community 
Participation Support Programs, while our in-person programs remain on hold. 
Pivoting to a virtual format resulted in the development and implementation 
of a rich and varied program offering experiences for both internally supported 
individuals and those external to our agency. 

toGetHeR we ARe StRoNGeR
To the families and community members that stood alongside us and supported 
our efforts and decisions, thank you. Without your support we know our work 
would have been much more difficult.

To our dedicated staff, you have shown immense commitment to our supported 
individuals, remaining focused on Making Every Day Matter, working in 
challenging situations, and making personal sacrifices to keep people safe. You 
never stopped showing empathy and compassion while balancing quality of 
life and safety for those you support. Thank you – we could not have made it 
through this year without you and we are exceedingly proud of you. 

To the individuals receiving supports, you have shown tremendous resilience, 
learned new skills and always rose to meet the challenges before you. You 
demonstrate courage and flexibility in the face of constant change. You are 
the reason many of us push ourselves every day and we are committed to 
supporting you to achieve your goals.
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Greenwood 
Court

All of us recognize that our society has changed due to COVID-19, but for 
Greenwood Court, April �0�0 (March 31, �0�0) was the official beginning 
of our COVID-19 outbreak. The virus was in our Retirement area and in the 
Heritage unit of our long-term care home. Screening, swabbing, and rapid 
testing is the new norm for long-term care and retirement living, including 
residents, families, and staff members. Providing care and services under the 
Area Risk Grids (green, yellow, orange, red, and grey) poses challenges and 
public health directives change frequently. The constant changes require careful 
management and implementation. 

During outbreak at Greenwood Court, recreation staff were deployed to assist 
in other areas of care, including 1:1 visits with the residents. Several “Hallway 
Bingos” were played. Recreation staff also facilitated family visits in virtual 
format.  As the weather warmed up, staff scheduled window visits for those 
families who wished to visit in person. When the Ministry of Long-Term 
Care allowed outdoor visits, recreation staff took the lead in scheduling and 
supervising these visits as well.  Once outbreak was declared over, small group 

Executive Director: Joyce Penney
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programs began in the dining rooms.  Recreation staff limited group-program 
attendance to 5-10 residents to ensure social distancing and they continued 
facilitating virtual and window visits for families.

Elaine Clark-Siberry, Director of Pastoral Care retired in Spring �0�0.  When 
the outbreak ended, we hired for the new role of Spiritual Care Co-ordinator. 
This new position is responsible for pastoral care as well as spiritual care for 
anyone who wishes to use the service. Due to COVID-19 restrictions, all large 
spiritual group programs and church services were cancelled and, to date, have 
not returned to our care community.   

Greenwood Court is very fortunate to have a Nurse Practitioner in a shared 
role, funded by the Ministry of Long-Term Care. This role was very beneficial 
through the first wave of COVID-19 as she supported the medical care for all 
our residents in long-term care and retirement. In her role, she also provided 
education to our community, RNAO, and other Nurse Practitioners. 

Everything at Greenwood Court has changed over the last year, including 
Independent Living. The “Old General Store”, hairdressing salon, onsite 
banking, and restaurant style dining were all cancelled due to social 
distancing requirements and Public Health protocols. Our hot meal service 
became door-to-door service during the pandemic to continue providing 
meals for individuals needing support. The door-to-door service is evolving, 
and we will offer “take-out” dining options for residents who prefer to pick 
up their food themselves. 

Throughout this past year, we received many donations for our staff and home, 
including homemade masks, headbands, caps, food and meals, and financial 
donations to provide staff lunches.  Greenwood Court staff is grateful to 
everyone for their generosity. Be it the community, our Board of Directors, or 
the families who supported us through the last year, we are truly blessed to have 
you in our lives. 

Despite a year of constant change, more change is coming. 

I have announced my retirement for the end of June �0�1. There will be a 
new executive director to lead Greenwood Court and to support the Board’s 
strategic plan. I want to personally thank all residents, families, TCMH staff, 
Board members, volunteers, and our church congregations for allowing me to be 
part of Greenwood Court. I am honoured to have met and supported so many 
wonderful individuals during my 11 years with Tri-Country Mennonite Homes. 
Parting is hard, and I wish everyone success, happiness, and good health. 
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Nithview 
Community

Here we are. Another year has gone by and every few weeks we are reminded 
how challenging this year was. Whether by a new Directive with additional 
restrictions or other changes to implements, virus positivity rates in the 
community, or simply by listening to somebody explain how their life and 
family has been affected, we have experienced uneasy feelings because of the 
pandemic. Over the last year, Nithview Community has risen to every task set 
before it, no matter how challenging. 

I am left wondering how to convey to you the great resiliency, compassion, and 
teamwork that our residents, team-members, and families showed when things 
were at their most difficult. It might be best captured by a story about my 
experience with one of our residents, a wonderful gentleman, whom I first met 
four years ago during a family conference. 

This gentleman was supporting his wife through her long-term care journey. 
He came to visit his wife multiple times a day, providing care and assistance 
with meals, and participating in programs that were available. He joined many 

group discussions about the quality of life for residents in long-term care and 
his feedback prompted many positive changes for people living in Nithview 
Community. Despite his wife being very ill, he was always very collected and 
would work with us to reach optimal care goals.

I remember how, whenever he walked into my office, he would carry himself 
with so much dignity. He always smiled, commenting that it was a good day 
because we were still alive. 

Over time, his own health started to decline. His posture changed. He started 
to look unwell. Nevertheless, he continued to selflessly support his wife at 
every opportunity. He became a very well know member of our community at 
Nithview and was seen as a person who would give useful feedback on different 
facets of caregiving. 

When the quarantine measures were implemented and the long-term care 
home was separated from the retirement home, visitation with his wife became 

Executive Director: Nancy Eros
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impossible. I remember when he came to my office after that. He looked right 
through me with tears in his eyes: Nancy, what am I to do now? It was gut-
wrenching, but I knew he was not giving up. He learned how infections were 
transmitted, how to don and doff personal protective equipment, and why hugs 
were not recommended at the time. 

He waited patiently for any updates that might allow him to visit with his wife.

Because the pandemic was still very new, I was sure that the restrictions would 
lift quickly and numbers of infections would improve but looking back, we 
all know that was not the case. I told him the team would be there to help 
him cope with the changes and to support him now that his daily visits were 
missing. He continued to wait patiently as the days slipped by.  

Eventually, spousal visitation resumed, and he was allowed to visit his wife as 
much as possible. 

When we vaccinated our residents and our essential caregivers a few months 
back, the kind gentleman came to me and told me that he thought his end 
was near. I saw it in his eyes, and I heard it in his voice that something had 
definitely changed, and his end was near. 

My heart ached. 

He told us that he did not want to leave his home in Nithview Community. He 
asked us to make sure we took good care of his wife after he passed. I ensured 
him that we would do anything we could to honor his wish. As I told him this, 
he looked right at me and for one last time I could glimpse happiness and ease 
in his eyes. 

The team set the wheels in motion to assist him with his changes. As we 
prepared to say goodbye to one of our own, each team-member experienced 
great sadness. And then it happened as he knew it would – he passed away, 
leaving a big void in our lives.  

The reason for this story is to give each of you the privilege of knowing what life 
is like for an individual living in care during the pandemic, to show you how they 
exemplify resilience, compassion, and teamwork. While the greater community 
is questioning the Directives, scrutinizing government recommendations, and 
having the luxury of choice whether they will follow the mandates, we are 
reminded through this gentleman’s story what the pandemic means for people 
who live in care during the pandemic.  There are many others with stories like his. 

From the day we first heard about this virus our goal has been to preserve life 
and provide a sense of security and a safe environment for both the individuals 
in care and our team members. As a community, we are strong, resilient, 
and determined to get through this pandemic. It helps knowing our broader 
community, our Families, our CEO, and our Board all support us in Making 
Every Day Matter for the wonderful individuals in our care.
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Finances, Volunteers,  
and Donations

each year tri-County Mennonite Homes receives support for our mission 
through members and friends who donate their time and money. not only 
do we use all the government funding we receive to support our residents and 
supported individuals, the contributions you provide help us fulfill our unique 
mission of Making Every Day Matter and allow us to provide leadership in 
service to the supported individuals, residents, and families that we serve.

VoluNteeRS
Tri-County Mennonite Homes is blessed with many volunteers who generously 
give their time. Due to enhanced measures Volunteers were not able to give 
their time directly, but community response was tremendous and TCMH 
received many gifts, lunches, hand sewn masks and gowns, coffee, and letters of 
encouragement and support. The lives of our residents, supported individuals 
and staff are greatly enhanced because our volunteers are dedicated to our 
organization. Volunteers enrich the lives of our residents and support the spirits 
of our staff without ever crossing the front entrance. 

DoNAtioNS
Donations, be they money or time, enable us to enhance the quality of care we 
provide beyond what we can provide solely with government funding. Tri-
County Mennonite Homes is a registered charity with the Canada Revenue 
Agency, so all financial donations are receipted for tax purposes. We received 
donations from many generous supporters who provided funds to help us 
improve our services. In �0�0/�1 we received approximately $��,9�� in 
financial donations from the broader community.

The money donated to Tri-County Mennonite Homes is used to support the 
programs we offer for all individuals in care. TCMH is pleased to put charitable 
contributions towards programs and equipment that enhance resident and 
supported individuals’ experience. Most notably, Greenwood Court purchased 
a specialized shower and wellness chair, Aldaview Services purchased a Toyota 
Corolla, and Nithview installed accessible walkway.

Chief Operating Officer:  
Andrea Vlasata
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 $3,623,918 (15.2%) 

 $2,345,719 (9.9%) 

 $8,971,617 (37.7%)

 $997,879 (4.2%)

 $2,902,468 (12.2%)

 $2,352,032 (9.9%)

 $255,487 (1.1%)

 $18,475 (0.1%)

 $1,980,584 (8.3%)

 $340,858 (1.4%)

totAl exPeNSeS:  $23,789,037

$14,044,628 

$10,036,046 

$91,269 

$77,988 

totAl ReVeNue: $24,249,932

fiNANCiAlS
TCMH is a not-for-profit organization and registered charity.

Annual budget includes extensive reviews of all departments to ensure staffing 
levels are maintained and that sufficient money is allocated to support the 
purchase of essential supplies and personal protective equipment. Additionally, 
a 5-year capital budget is prepared and reviewed annually to support continuous 
improvement, maintenance, and upgrades to all TCMH facilities and properties.

Improvements during the fiscal year included replacement of mechanical 
equipment, including new hot water tanks, air conditioning units, and 
elevators. Other improvements included renovating the Nithview tearoom 
into visit rooms, building an accessible ramp at Nithview, restoration of 
roofs, and more. We also upgraded several pieces of care equipment, such as 
lifts and bathtubs, and purchased specialized disinfection equipment.

Through careful management and monitoring of our expenses we achieved a 
surplus of $�60,9�5 that will be set aside for future years.

For the new fiscal year of �0�1-�0�� TCMH will be moving all undesignated 
donations towards these projects: Nithview – complete accessible walkway, 
Greenwood – start outdoor accessibility project, and Aldaview – furnish the 
renovated group home.
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tri-County Mennonite Homes, 
200 Boullee Street, 
new Hamburg, 
ontario n3A 2K4

phone: 519-662-2718 
Fax: 519-662-2284

Board of Directors �0�0-�0�1
tri-County Mennonite Homes has a volunteer Board of Directors elected by 
the voting delegates of the sponsoring constituency churches. Board members 
offer strategic direction to support the organization’s mission, vision, and 
values.

linda Shantz – Chair

Jeff Scheerer – Vice Chair

Stephen Yantzi – Secretary

Dave Honderich – treasurer

 
Bruce Bechtel

Stephanie Calma

Judy Johnson

lloyd Koch

larry Kropf

John lichti

ouR miSSioN
Making every Day Matter

ouR ViSioN
Anticipate the needs of seniors and individuals with developmental disabilities 
and respond with housing, care, and supportive services

Challenge and encourage our residents, clients, staff and volunteers to achieve 
their fullest potential

Be leaders in providing holistic responses to the physical, spiritual, social and 
emotional needs of our communities

look at challenges from new angles, respond with curiosity and ingenuity, 
and implement innovative solutions

expand all aspects of our services for the broader fulfillment of our mission

twitter: @tCMHomes
Facebook: @tCMHomes
Web: www.tcmhomes.com


